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A new Trustee and a new phase for HSLA ....... 

We have recently welcomed a new Trustee, Michael Oxley, 
to our Board, and last month he travelled to Uganda on an 
induction visit to see first-hand our work on the ground.  
This is his account of the visit: 

‘Having never visited Africa before, my visit to Uganda at 
the beginning of June proved to be the perfect 
introduction.  I can only describe it as a country of 
unparalleled beauty, both the land and the people.  
Wherever I travelled there was a great sense of calm.  The 
people were gently, friendly and generous.  Day to day 
living would be impossible by our standards with none of 
the villages visited having electricity or running water and 
very few people owning vehicles.  This is truly a 
subsistence existence. 

I accompanied Linda Whitby, our Project Director, to appoint a Ugandan Country Manager, which 
represents a major milestone in the long term development of HSLA.  Placing control of the charity in the 
hands of Ugandans has always been the vision and the speed at which this has been achieved is a 
testament to Richard Unwin’s drive and Linda Whitby’s hard work.  Whilst the Board of Trustees will retain 
overall control here in the UK, a board of Trustees and team in Uganda are best placed to launch HSLA into 
a new phase. 

Richard Unwin’s visionary programme for poverty 
alleviation has been an unqualified success for all those 
participants willing to commit the time and hard work 
required of our project members.  The very best of our 
beekeepers can produce in the region of 2.5 metric 
tonnes over 2/3 harvests in a year and one of our star 
performers, Alex Thabulenga, recently won a competition 
naming him ‘Best Overall Beekeeper’ from 5 regions in 
Uganda.  This success not only gave Alex a great deal of 
personal satisfaction, but also gave tremendous pride to 
his community in Kyempara, demonstrating to other 
communities the wide benefits of proper beekeeping 
management.  The success of the Kyempara project has 

enabled them to set up their own school, a facility which would not have been possible without the input 
from HSLA. 

During my visit I read several applications from communities who wish to become project partners.  Clearly 
the knowledge and support which HSLA delivers as a charity is accepted as a better long term partnership 
than the ‘handout’ charity still constantly on offer.  HSLA is instrumental in demonstrating how a western 
business model can be adapted to enable rural farmers to maximize the profits from their surplus without 
the need of middle men and this encourages them to expand.’ 
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Michael Oxley with HSLA team Daudi Mugisa, training 
officer, and Patrick Ayebezibwe, extension officer 
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Michael’s visit gave him an insight to the huge impact that 
beekeeping can have on household income.  It has enabled 
Alex, who co-ordinates the Kyempara group and 40 HSLA hives, 
to enrol in secondary education for the first time at the age of 
38. This was denied to him and other group members as 
children due to war and poverty.  The income from beekeeping 
has allowed him to resume studies to gain basic qualifications.   
Determined that their children will have a better start in life, 
the group are investing their profits into a nursery school to 
provide the next generation with a brighter future.  The 
resources are still extremely limited, but one harvest alone has 
provided two brick built classrooms, with future profits 
earmarked for salaries and teaching materials. 

 

Email or snail mail?  

If you have an email address but are receiving this by snail mail, please let us know 
(info@hivessavelives.com) so that we can transfer you to our email listing to save costs  

A big thank you to Nancy Bikson who completed the 3 Cities Bike 
ride, from London to Brussels, and raised over £2,000 for HSLA in 
the process. Thank you also to all those supporters who 
sponsored Nancy – your names were displayed on her T-shirts 
throughout the ride! 

THANK YOU! To all those who continue to support us and make 
our work possible 

 

Mobile Extraction 

Modern frame hives can increase yield by 300% over traditional 
hives, but additional support in terms of training and extraction 
equipment is required to maximise this potential.  Most of our 
projects are in rural areas with poor roads and many are 
inaccessible even by 4 x 4 vehicles.  Our answer is an extractor 
which we can put on the back of a motor bike and take to the 
farmers, enabling them to extract on site, and then passing the 
extractor on to the next group.  The extracted honey is stored in 
airtight plastic buckets which can also be put on the back of a 
motorbike and taken to the collection centre for bottling.  Our 

sincere thanks to Park Beekeeping Supplies, who built the 
prototype extractor for us! 

This is proving invaluable to groups such as the Bughumba 
beekeepers, subsistence farmers who cultivate steep hillside 
country accessible only by footpaths.  Bordering national park land, 
the World Wildlife Fund provided them with tree seedlings some 
years ago to create a woodlot to combat land degradation.  
Beekeeping is the ideal activity to marry into the woodlot, creating 
a viable and sustainable means of income generation and enabling 
the farmers to earn a livelihood from land which is otherwise 
closed to cultivation. 

Please don’t forget to log on to www.buy.at/hivessavelives if you are shopping online – all purchases 
result in a small commission paid to Hives Save Lives, at no cost to you! 
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